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QMC

CONSULTING & TRAINING

Auditing Service

GENERAL OBJECTIVE:

Advise the organization in carrying out
different types of internal audits in quality,
environmental, health and safety or others;
based on the requirements according to the
management system required to comply with
its process.

CONTENTS:

Application of the ISO 19011:2018 standard
Review of the audit program

Preparation of the audit agenda

Preparation of checklist for audits
Structured audit report

Monitoring plan

Advice for the closure of findings

RICRICR L0 TO

SPECIFIC OBJECTIVE:

Apply audit criteria to systems: REQUIREMENTS:
IATF 16949:2016 e Seek certification in any management system.

ISO 9001:2015
ISO 14001:2015
ISO 45001:2018

DELIVERABLES:

AIMED AT: e Audit report.

Organizations that require to comply with a

program of internal audits to obtain DURATION:
certification.

The audit duration will depend on the number
of people and the number of processes.

BENEFITS:

* Facilitate the management system internal
audit process.

e Make robust diagnoses of the management
system.

e Achieve continuous improvement due to the
timely detection of findings that put the
organization management system operation at
risk.
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For more information:

Jorge Zozaya

Sales Manager
jzozaya@gmc-training.com
jzozaya@gmcmex.com
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QMC Training and Consulting Center Oficina Central Centro Logistico QMC
Lope de Vega #205 Col. Héroes Cristobal Colon #441 Barrio El Encino Circ. Aguascalientes Sur #115 E C.P. 20906
C.P. 20190 C.P. 20240 PIVA (Parque Industrial del Valle de
Aguascalientes Ags., México Aguascalientes Ags., México Aguascalientes)
Tel. +52 (449) 506 86 27 Tel +52 (449) 916 80 32 Aguascalientes Ags., México
Tel +52 (449) 973 4317
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German Association of the Automotive Industry NS4/
Quality Management Center Automotive Industry Action Group 9001:2015




